Budding Entrepreneur...

Karungi’s key to success

When things were tough, the fear of the possible
collapse of her business drove Karungi to seek the
services of a mentor, through Grow Movement. Through
Anushka Bide, her UK-based mentor, Karungi has
completed and improved her four properties and works
on four others are underway.

By Billy Rwothungeyo

As an administrator at a
local hospital, Grace Karungi
earned about sh1m per month.
The salary was inadequate for
the mother of three.

“I used to work long hours
and was spending little time
with my children. I was
becoming an absentee mother.
The job owned me,” she
recalls.

In 2005, Karungi decided
enough was enough and threw
in the towel. After ditching her
corporate job, she thought the
next course of action should
be entrepreneurship. That was
the only way she was going to
make time for her family and
attain financial freedom.

She started out by seeking
knowledge on getting into
business, which led her to
the doorsteps of Enterprise
Uganda Foundation Limited.

Enterprise Ugandaisa public-
private institution designed
to support the government
in realising the objective to
promote the development
of Small and Medium
Scale  Enterprises  (SMEs)
to become the main vehicle
for expanding production,
providing sustainable jobs and
enhancing economic growth.

“When I attended a training
organised by  Enterprise
Uganda, we were challenged to
start businesses with what we
have. I had land that was idle
in Namugongo so I decided to
start with that,” she says.

Starting small

Starting with family savings of
sh500,000, Karungi decided
to construct small rentals in
Namugongo.

“I used the initial savings to
buy building materials. With
my husband’s support, we
would invest the little money
we got into building the
rentals,” she narrates.

After five years, four
apartments were ready to be
rented out.

Tough times

But business proved to be
anything but easy and Karungi
was lost in a muddle. She had
lost direction of where her
business was headed.

“My business was in a
mess. I could not keep track
of what I was doing. I have
an accounting background,
but I was not using it. So I

felt I needed help,” she says.
“I did not have a system of
accounting in my business. I
did not document anything. So
I could not exactly tell how my
business was faring.”

Seeking a mentor

The fear of the possible
collapse of her business
compelled Karungi to seek
the  consultancy  services
of a mentor, through Grow
Movement. Grow Government

is a UK-based organisation that

provides consultancy skills
through a team of volunteers
— many of who are successful
businessmen abroad — to
business people in Uganda,
Rwanda and Malawi.

These volunteers act as

mentors/consultants to
business people in these
countries by sharing
experiences and valuable

advice through Skype, phone
and email.
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Karungi’s mentor; Anushka
Bide in the UK, has helped her
streamline her business. She
has completed and improved
her four properties and works
on four others are underway.

Her mentor has helped
Karungi keep track of her cash
outflows and separate her
personal expenditure from her
business one.

Karungi has managed to
keep her clients by simply
giving more value for money
to her tenants.

She has one employee, who
washes the tenants’ vehicles
on site as well as keeps the
compound neat.

She is now dreaming of a
brighter future, where she
can spend more time with
her family. Karungi is open
to mentoring other budding
entrepreneurs.

“Young people with business
aspirations  should  focus
ahead. Do not pay attention to
whatever bad thing happened
before,” she advises.

Grow Movement impact
Claire Jenkins, the executive
director of Grow Movement
visited Karungi’s business
and was impressed by the
transformation.

“Karungi has benefited from
putting a business in place.
She knew where she was,
knew where she could reduce
costs and then managed her
enterprise better,” she says.

Jenkins adds that their
biggest resource is the pool
of mentors/consultants.
Currently, the movement has
180 mentors working with
budding entrepreneurs in
Uganda, Rwanda and Malawi.
A further 120 are waiting in the
wings.

“The reason I am able to
recruit 300 people, to stay for
six months with me — to talk
with somebody they have
never met before, is because
they really enjoy what they
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do. So we have to commit to
clients,” she says.

Jenkins says: “Our consultants
come to us because they enjoy
sharing their time. They are
have corporate jobs and are
busy, but they are missing
something. What they are
missing is a sense of purpose,
a sense of satisfaction.”

She says for a young
entrepreneur to fully benefit
from their interaction with a
mentor, they have to be open-
minded as they may never meet
the consultant face-to-face.

“It is like when you take
knowledge from a book, you
do not need to know the
author,” Jenkins explains.

The mentors guide young
entrepreneurs on principally
three  aspects of  their
business; finance, strategy and
marketing.

“Many of the clients who
come to us do not know
whether  their  businesses
are profitable or not. Our
consultants help them get a
structure in place to make their
businesses profitable,” Jenkins
explains.

She adds that many of the
organisation’s clients think
their biggest problem is lack
of capital. Capital is not the
biggest problem - the lack of
skills is.

Joshua Mwesige, the country
manager of Grow Movement,
says they are open to work with
any number of entrepreneurs
who need mentorship.
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